


PACK UP YOUR CASE ,        WE ARE LEAVING



You are leaving home. 
You don’t know if you will ever return. 
You are part of an exodus into an unknown future. 
Pack a small, portable box or suitcase. 
Choose 7 things that you think will be 
essential, or precious to you. 
You may choose intimate things that tell 
your story, that remind you of who you are. 
You may choose things without 
which your life would be unbearable.
Think quickly: you don’t have much time. 
Pack lightly, you are a nomad now. 
We are leaving...

PACK UP YOUR CASE ,        WE ARE LEAVING



The Beautiful Journey
	 As I write these notes I realise I don’t know how our production 
of the beautiful journey will end. Oh we’ve prepared. Over the 
last two years we have read Homer’s Odyssey and fallen in love with 
Kalypso; swotted up on beekeeping and bee losing; begun to under-
stand the skill and pride involved in the construction and launch of a 
ship. We have talked to many people connected to the study of climate 
change and we now know Devonport very well. 
	 We have a wealth of ideas but we don’t work from a script, just our 
instinct. So as rehearsals begin we look each other in the eye, take a 
big breath and leap into the dark.
	 This in essence is the core of our beautiful journey, learning how 
to leap and trusting in the future even now, especially now.
	 We know our starting point: something has happened, something 
so catastrophic that it has brushed away the old certainties, our 
characters are caught up in this deluge and I hope the best for them 
but I don’t know how it’s going to end any more than you did when 
you entered the Gate. It is a story about the future after all.

Bill Mitchell
20th April 2009





For nearly a year we’ve been visiting and staying in Devonport. 
We have been meeting and talking with local residents, ex-dockyard 
workers, teachers, historians, archivists. We have been gathering 
stories about Devonport, the place and the people. We have hosted 
community tea parties at Oddfellows Social Club and at Mount Wise 
and Marlborough Street Schools. We have collected photographs, film, 
artefacts. We have constructed memory boxes and imagined futures 
with children and adults.

We met a couple and asked them about their relationship with the sea. 
He told us he’d been a seaman. He loved it. He spoke with passion 
about the thrill of arriving at a new harbour, the beauty of the oceans, 
the camaraderie of the crew. He missed it. His wife listened attentively. 
When we asked her she told us she hated the sea because it kept her 
man away from her. There’d been too much waiting. She’d missed him.

There was a man who had worked in the dockyard, building ships. A 
huge enterprise, shared by many workers, lasting months, sometimes 
years. When the ship is finally launched, there is a feeling of indescrib-
able pride and achievement. Can it get any better than this? But then 
comes a sense of emptiness, almost like sorrow. And then there’s a 
new ship to be built, and the cycle starts again...

AND ALWAYS THE SEA...



At the South West Film Archives we asked the archivist to find some 
Devonport footage of arrivals and departures. For an hour we watched 
a succession of ship launches. The ships resplendent with new paint, 
the smashed champagne bottles, hats thrown in the air, the ships slid-
ing massively into the water, the crowd cheering, a human ritual that 
seems to appeal to forces beyond mere technology.

And then, a more personal ritual. We watched a long sequence of 
sailors kissing their wives and sweethearts on the quay. It is difficult 
to tell whether they are embracing before departure or after arrival, 
the couples just cling to each other as if they never want to stop.
There were stories of war, of children evacuated, homes destroyed, 
families on the move. We found photographs and living memories of 
the women of Devonport working in the dockyard, welding, rivet-
ing, holding the place together. And always, the proximity of the sea. 
People swimming, boating, diving into the timeless water that binds 
them all together.
Watch carefully: You will find traces of these, and many other 
stories of Devonport, in the Beautiful Journey. 

Mercedes Kemp 
Writer, Community Director

AND ALWAYS THE SEA...



Kalypso
When she was a young girl she loved the sea. That’s where she 
found him, naked, exhausted, tempest tossed. He was washed up 
on the slip, pale as death, limbs bloated with soaking, just clinging on
to life, covered in rotting seaweed and dark oil slick. 
She fell in love with him utterly.

She brought him back slowly, feeding him, bathing him, caring for him.

He did love her back. How could he not? She adored him, she gave him 
everything, everything, she promised him a future where he would want 
for nothing. They were happy.

And then he started to feel the pull of the awful sea. With every tide he 
would sit on the shore, gazing out with longing and heartsickness. He 
wasn’t the kind of man that could stay ashore for long. She did every-
thing she could to persuade him to stay. She seduced, she cried, she 
bribed, she threatened, but still he sat on the shore, derelict, unmanned.

In the end, she had to help him. He built his boat and she stitched 
a sail for him with her own hands.

She handed him the sail, giving with it a little of her blood, 
a little of her hair, a little of herself stitched into the seams.

She asked him for a promise that he would return to her,
but the wind was already filling his sail and it is hard to tell 
if he answered. She says he did, but I don’t know.

Kalypso cried on the shore for two years. 
Then she dried her eyes and turned her back to the sea. 
She has not looked at it since. And after what happened, 
when the people started arriving, she took on the duty of hospitality. 
She doesn’t ask for much in return. Only that you never, never leave. 
That you keep her company while she waits.

Mercedes Kemp



BEES
			 
			   Pollinators
			   Honey makers
			   Guides of the soul

Bees and plants have evolved together over millions of years. 
Take one away and you’ll lose the other.
The loss of bees is intricately tied to the way we’ve changed our planet.
They are showing us directly what we are doing to our world. 
We are realising how much life as we know it depends on bees.
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There is an island that the charts declare uninhabited from where the 
sound of sweet singing can be heard and, when the wind blows from 
the west, it carries with it the scent of home. No matter where your 
home once was, the scent is always right.

There are underwater volcanoes that spout fire out of the sea. 
Whole archipielagoes appear on the surface, are briefly populated by 
mosses and barnacles and then sink out of sight again.

I have seen an Ark that carries the souls of of all those lost at sea, 
endlessly circumnavigating the earth, never making landfall.

There are cities beneath the sea where life continues uninterrupted. 
Buses and trams lumber through the streets, churchbells ring, gardens 
bloom, the city’s life flows calmly, slowed by water.

The sea above the Marianas Trench teams with ghosts, thick as 
plankton, shining like jewels.



There are shoals of fish so fast they induce a kind of vertigo in the sailor, 
a physical yearning to follow them in their underwater flight. 

The Gulf Stream: A corridor for all the debris of the world.  
Schools of unusual fish; flotillas of containers spilling cargoes of beach 
towels, watches and brassieres; an asylum seeker clinging to a li-lo; 
a tightly packed but shape-shifting mass of plastic balls imprinted with 
the mapa mundi; 3 immigrants riding inner tubes; a wind surfer; 
a band of grizzled, wild haired saints in their coracles.

Monarch butterflies, in their millions, flying across the Gulf of Mexico.

The crossing of the flocks.

An iceberg pivots massively in the water to reveal its underbelly. 
There are two ships, fully rigged and ready to sail embedded in the ice.

An ice cliff, unimaginably high, studded with frozen explorers gazing 
out to sea.

Whales sleeping. Hundreds of whales, suspended in mid ocean, 
upright, gently snoring...

If there were no sea-monsters it would be like sleeping without dreaming.

THE 7 WONDERS OF THE OCEAN Mercedes Kemp

There is an island that the charts declare uninhabited from where the
sound of sweet singing can be heard and, when the wind blows from
the west, it carries with it the scent of home. No matter where your
home once was, the scent is always right.

There are underwater volcanoes that spout fire out of the sea.
Whole archipelagoes appear on the surface, are briefly populated by
mosses and barnacles and then sink out of sight again.

I have seen an Ark that carries the souls of of all those lost at sea,
endlessly circumnavigating the earth, never making landfall.

There are cities beneath the sea where life continues uninterrupted.
Buses and trams lumber through the streets, churchbells ring, gardens
bloom, the city’s life flows calmly, slowed by water.

The sea above the Marianas Trench teams with ghosts, thick as
plankton, shining like jewels.



There is a verdant island that was once a ship. 
The ship was on a mission to find new land, it carried a cargo of plants 
and animals. It sailed for many years. The plants grew and overwhelmed 
the craft, throwing roots deep into the ocean. 
The ship became the land it sought. 
Such is the power of desire.

Notes from the Stern Review (2005)

The evidence shows that ignoring climate change will eventually dam-
age economic growth. Our actions over the coming few decades could 
create risks of major disruption to economic and social activity, later in 
this century and in the next, on a scale similar to those associated with 
the great wars and the economic depression of the first half of the 20th 
century. And it will be difficult or impossible to reverse these changes.



Drawings by Bill Mitchell and Myriddin Wannell





‘This century is going to demand the best of us. It will demand the 
best of our innovation and imagination, our justice, our creativity, our 
community resilience, our humanity. We will need to examine our core 
values, and place the worth of things above the costs of things. We will 
not be able to live the same way that we have until now; we will not be 
able to think the same way that we have until now.

What the future has in store is unpredictable and will best be faced by 
encouraging innovation and imagination rather than providing a to-do 
list. These ongoing challenges will never be ‘solved’ in a way that allows 
us to dust ourselves down and return home, job well done, to resume 
our lives. From here on in, these challenges are our lives’. 
Tony Kendle, Foundation Director, The Eden Project
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THE RIVER TYNE

THE BEAUTIFUL JOURNEY

“Take reefs in, shake them out,
take them in, shake them out, 
shake them out,
live with the sea, live with the birds, 
live with the present, 
never looking beyond today, 
knowing that everything comes with time...”

Bernard Moitessier, The Long Way, 1971

“Take reefs in, shake them out,
take them in, shake them out, 
shake them out,
live with the sea, live with the birds, 
live with the present, 
never looking beyond today, 
knowing that everything comes with time...”

Bernard Moitessier, The Long Way, 1971



‘Cause and effect assumes history marches 
forward, but history is not an army. It is a crab 
scuttling sideways, a drip of soft water wearing 
away stone, an earthquake breaking centuries 
of tension. Sometimes one person inspires 
a movement, or her words do decades later; 
sometimes a few passionate people change 
the world; sometimes they start a mass 
movement and millions do; sometimes those 
millions are stirred by the same outrage or the 
same ideal, and change comes upon us like a 
change of weather. All that these transforma-

tions have in common is that they begin in the 
imagination, in hope. To hope is to gamble. It’s 
to bet on the future, on your desires, on the 
possibility that an open heart and uncertainty 
is better than gloom and safety. To hope is 
dangerous, and yet it is the opposite of fear, for 
to live is to risk.

I say all this because hope is not like a lottery 
ticket you can sit on a sofa and clutch, feeling 
lucky. I say it because hope is an axe you break 
down doors with in an emergency; because 

hope should shove you out the door, because 
it will take everything you have to steer the 
future away from endless war, from the annihi-
lation of the earth’s treasures and the grinding 
down of the poor and marginal. Hope just 
means another world might be possible, not 
promised, not guaranteed. Hope calls for 
action; action is impossible without hope’.

Rebecca Solnit, 
Hope in the Dark, 2005
Published by Perseus Books Group
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